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workload reduction and the need to reduce District deficits have the strongest potential to lead to further-depleted 
operational funds, frozen positions and layoffs.  Opportunities for growth in areas of need could be non-existent. 
 
The College has maintained a high degree of tolerance for the status quo and allowed many of its programs, not only Court 
Reporting and Related Technologies, to persist over the years without close scrutiny.  Implicit, however, have been a number 
of consistent intervention strategies that help reveal strengths and weaknesses, allow for self-assessment, the analysis of 
college-wide comparisons and yield opportunities for program improvement.  For example, the faculty and staff of Court 
Reporting and Related Technologies, the Business Division faculty and Division Chair, the Performance Goals Committee, the 
Career Programs Office and the Office of Instruction have all been aware for years about the relatively weak performance in 
one or more dimensions of the Court Reporting and Related Technologies program.  The program’s faculty has continually 
filed annual Program Reviews that reveal its challenges and potential solutions.  Program faculty have made considerable 
effort to improve efficiency through planning efforts made in conjunction with the Business Division Chair and, in turn, the 
PGC.  The Office of Instruction has helped the program find improved ways of offering and documenting arranged hours of 
instruction.  The Department Chair, Division Chair and Vice President, Instruction collaborated on a temporary plan for 
program chair duties.   
 
This is the first time in many, many years at West Valley College when a compelling fiscal crisis has raised the specter of 
program discontinuation.  It is a serious activity that those of us on the faculty an administration at this particular time must 
endeavor to perform.  We need to all use our best reasoning and judgment to achieve the best outcome for the Court Reporting 
and Related Technologies program, along with its students, its faculty and the industry it serves.  We must also use our best 
abilities to determine what is best for the whole institution. 
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Outline of the Program and Sources of Information: 

 

 Court Reporting and Related Technologies Sources Cited / 

Notes 

Program 
History 

An A.S. degree program in Court Reporting was first approved by the state in 
1974.  Additional degree and certificate programs were added in 1991 and 
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Program Review 

FTEF (Full-
time and 
Part-time) 

2009/10:  
Fulltime faculty: 0 FTEF 
Associate faculty: 2.926 FTEF (spring 2010) 

WVC Enrollment 
Reports 

Curriculum 
and Course 
Outlines 

The 2009/10 Catalog lists 87 courses, plus specialized summer courses, 
directed studies courses, a special topics course, and occupational work 
experience courses.   

WVC Catalog 

Section 
Offerings and 
Enrollment 

The spring 2010 schedule lists 46 courses comprising 48 sections, plus directed 
studies and occupational work experience sections. 

WVC Course 
Schedule 

Performance 
Goals: Plan 
and Actuals 

Red Reports and Green Reports for the program may be obtained through the 
Office of Administrative Services or the Business Division Office. 

WVC PGC Plans and 
Actuals 

Program 
Costs 

The program’s cost per FTES in 2007/08 was $2,935. In 2008/09 it was $3,126. Office of 
Administrative 
Services 

Headcount 
and 
Participation 

• 
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Grade distribution data show that well more than half of enrolled students in 
the program choose the Pass / No Pass option.  Between 60% to 70% students 
complete courses with either a Pass or an A grade. 

Labor 
Market Data 

According to the latest California Occupational Guide from the state 
Employment Development Department (EDD), there are currently 7,934 
licensed Court Reporters in California, with 1,200 to 1,500 of those working in 
the court systems.  Most others work as freelance reporters.  According to EDD 
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general education and other College requirements.)  The course of study for the program depicted in the Catalog shows 
it encompassing eight primary semesters and four su






